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■ ■ Security Information 

AprU bm «f tto HoxtUjr IBinlsM bbUleHW 1 
BhoaM Jepaa Bm« eBstlonsl bftoM Angr 
• >A drai«Q toUt vpba e Bjrpottosi#-* 

Mot to speak of fltt Tun, tort ran o yssr «•< peepto amr i«#l 
of tto tgpHtoals *If .Japen ran to hra o Batioral tofonao Anr.,.* rav 
ttat tto global sitratLra narroradiaf Japen Bon nui i ig rao nciral tep*t 
Borara * , tbo qacsticn of ootoUUhlag » fctiensl Dofraoo fnqr to Jtpea Boo 
orao to ko pral Urair dissosrad arag ns. Aside ftfoo tBs qraotlw of on. 
•zararat, tBs^^aot^sn^ ^ort tto ogMOTii^of^ndlitwg^^ltira^A^rad 

lt°to H3m ^' *to oo»2uslMs^*tt^s*^tielo to e s to seTtfiiy toarn f*^ 
oiødtimm tbe man— n» Issus Brave. 




1, A Oeflmltlao af rsentesost. 

Beta« ra rata to tBs rala tbsra. ,ra mat pot tbs issos « tBo rttfft 
trask. Ito wod *i ssiraosrit* ic ased asMrøe la tos snUfusra o 
sonoo. la tb« firrt sease, lt ooooststes tbs straagttaatatf Of o 
pollas taoss to suMos lntetrral distnrtopssa, sera!#, tåst %, 

Police ntao to es *sa ludiraet e og rosslon'. *s pot tt i 
ontdr« ftt lo toatsaoaat to tho ralafo rotaat of tbs oslsttoø 
Fallos Basarrs Obleb. borarer* to la sgr qptnlsa ooa Bc oij to : 



lo tho psepejrr' 
WtiMNWDtt* 



oplnlOA oon t rar 

k *f ftataan'dillh 

IM 7 aMMaftry for tb* mMmmnum of iataro«! gi m i i tr* 
lem th» *tal» of tuob riuhftKct støt toft, tharefoqta, X talira 
tbftt lt mcldvlft Intern* ti oml rNOfnl^on «ad b* 1 * nttb Ut 

yrlsotø«« af tb* "mutation« Botavar Ib* tn« • vairadyrt* ta** 
in tb* ftbota tata* ta c* *rr on*m om* R*tl rmrmmmk w/marn tb* 
tatdbaibbtaftt *f artad fora to dafax* Japan ftroo an oxtanal fta 
tftftldiu 3a order to do thi*, tfa* rwiaion ttf ta* Conatitation lfi 
of ***** amrax?« fttrtaiarø*, X tfaiafc lt 1 * alao raniy t* 
t*b» into oar #on*itaæ*ttoa ta* po*«tfatlltgr that ahouOi t %dfl« 
0 *fta** foap**" *nr” fa* — ta h l fata d, 

«f Japan’* *ntry intoatttø intamtiml ooHmttf* 
tauld em t* tb* fer*«, tant X muld lib* to tapta* 
la tbftt ta mat net eonfta* ta* raln fo raaont of tha NU«* 
wlta rta a w nt« 



*4 I ftgm idth 70a« 5fa«r* 1* no dofirdt* »pirit or afajoétita I* tb* 
Polio* a*o*rw. tbor*fore, it U mtaolutaly notaonft* to talti: tint 
taft Palifta H onarta a n ta * »taétitat* for ft "taUoiml cSefara inr*« , 



2« Ib* Polioa K*øenra ahocOd ta rtiaforoad to døoU* lt* pr* a*at i tragtt u 

* <P ° t ^ * forman ind Ira *t a^gta a aian 1 ?*"" V ~ “ 

A. Tint yi X l ta daeldod fay an astlnata of tba potential stron^tfa of tb* ’ 
rarolti^ fora in an *8*rø»tagr« *ntlw*U of taoo* rovoltlng 
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inoludlrg extornel fiffch øolvplet, In om« of lo 

sete!/ ono Billion of wfaiob oniy abort 155f, rrmrlr oboat 150,009 
bo eqnlpped ni tb orne for figbting, The roat vilxW o orovd of 
f hll o »i teaolloro, *ft nl ndln gi B i te» ahllrtr o L ond ogod poopLe. Xf te 
Polioo Besargo lo to bo omad in tbo sene na/ oa tbo roosdting foroos 
ero, o totol of 150,000 voold bo nftoessex/ to ooutaral te*. 

Af ragords tb« q;*llty of tb« revoltlne foroos, I thiyA no otbor 
voepons tbon pistole ond rliloo voold bo tisod* Xf tbo Bolleo fifceo m 
la to bo omod vith machina guns ond tonics, ito 150,000 aon o*n bo ooo- 
oidorobl/ raducod* 150,000 men oro tont»ftoant to doabling tbo xsaobor of 
tbo eadsting Polico Reeerra pernosnøl. ^ot jm ropoot thot oton if tfao 
Polioa Reserve is going to bo sqoipped vith tohk», it dooszurt man in o wqr 

lav tha rMndw of Jknan. Sinm tha risa af tla mnltinø fmaM Am- 



tbo roo^dng of Japan. s i»ce tbo rlao af t$e revoiting ft 

it io oli tho moro ia^ortont to drev o dloor»oat lino botuoon tbo Polios 
Riter.« ond tfao National Defonoo A ny. Xt is ahi/ at o ttno Vfaah tho 
■etional Defenee An/ io nocoos r ry thot tbo Polioo Rsrerve voald bo vort 
noooa»oi7. 

^notber inportant tfaing In *y opinion is tha strengtbening £T tbo Maritim 
$efety Agsnoy ao tbat tho flov in to Jo y n gf voopons, fonds ond flftb 
ooltnoalstr for tbo revoiting foroos rn fae'øtopped on tbo soo. AA tbo 
osost lins of Japen lo aer/ Isngthy, gpording it lo dlffleolt. A 
plans oan bo of nora bolp to goerding lt ten a petrol ship. ten 
eopters voald do. The ohipo of tbo Mudtte Sofe ty Ceypo noooeoot/ for 
otefct* Coastal goard vonid bo r ooghl/ 150,900 tGOMg^^lto patocaaal vftll 
bo fOSiAwa aroatfr 50,000* 500 oeørtr pianos voald bo Onoagh. 
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J, Xbe Third Vorld bar vill be o counterport of the Soeond Vorld Uar* 

B ep or ta ri tet bo have baan disotissing vbs tho amad faroos ogoinat indlroet li^ 
aae ion. Hov vill you gentlesen plee?e porooead to te boIb issnot 

Bi Bofore ve ccno to te saln lame, I think ve hore to think of ifcft fatara 
vsrfar« is to be liko. As fax os I am oonoemod, ters vill not bo boj/ 
diffaranoaa botvesn o fvtnre vor and te prariona^one in ito eepect, t 
vill bo olnort sl^ lor to the Second borid te. t vill be not o loool 
vor, but definitely o dravn-out v r ono vorld vid« aoola. H is alMii 
e/rtoin thot tha air foros vill os stime o pr*dWa*Ht po.11«*,. Bat, tbo 
W/, Arv/ and Air forces shoalrt be eqtxelly nelntained respectivaly. 

Bnoo ess or fol lure in the anticipcted vor vill be daternifaod b/ tbo 
af feo ti va mobil!* tion ond ooordinotion of te Boa/, An/ ond Air foroos. 

The Air Foros vill be of mora a«lue In te oæting vorld vor then in te 
Soeond Vorld tfar* Hoverer, the forceo of lfavy ond Arv/ Vill never bo 
onrtoilod* Operations vill be Vorko£ oat Joint!/ by te Am/, tejr ond 
Air foreos. Cansequently. It een be sarttised thot te vor vill bo pro** 
traoted for o long tims. Althoogh otoalo vaopona are on inportant f motor 
- to deddft^hfee *aoeeaa ^ i'eilnr« of W2r,r'it jm net^be: o-prineipol- BR«alt-.- 

of eondnoting a ver, te air force le to be the pred eminent pover* Thor#-. 
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« fort* måidtrtttm tbam te gltan^tf* armest tbe Am. 

Bwy and Air f a r e««* ®oth tbe Manry and Air *aroa be neottttry« 

At For that very reacon, defenee oa land albne U sot enough, if om la to 
takt dafrenee into aerlouø eonoideraUbn. hxrticmlarly, tbe geogrephlaal 
iB T iy qa m nt of Jiyaa abould be tåben into aeeeunt* tønaa *ajfen Ib anelreled 
by the eea end sit Æted doae to tbe oonttnent, lte blodende hr savel 
fi foroee le poeslble. 

4« Ihe Seele of Aa Zjwadlag Aray, 

Bf Now, vith regara to the etre tagle situation is the Ar Eaat, hoy vould 
Rosaia, Cannmlet Cfcina and Korea flointly plan a Red lmaaioa of Japen T 
idifct a.acalc la an at- aok on Japan belng pi armed ty tbe Bed Aryy? X 

toJNrir' , 

200 diviaiona, vould be inoreased to 4C0 or 500 divisions In tirre of var. 
fte prs ent namber of Russien airplmnes available for frontlina bf.ttlea 
ia seid to be 17,000* X have no information regering the ixrtqstiral 
potentiality of Rnaala, Årring *orld V^r XX, Soviet produoed apj^opdoatdy 
30,000 or 40,000 pUnee per yoar. Ancrioa produoed 98,060 pl aea yearXy« 
Japan produoed a aeptteai of 40,000 planea* Japan* yectfly productivitr 
af air povrr rariked »o oond of all. Tha Sqviøt Industriel potentieller haa 
beeit and vill be expanded* Sup-oalng it ean produoe 100,000 jxUces per 
year, 20,000 planea oculd be aalntaised for oonbat actlvity, Rov, tbe 
qaeation lø hov oany of 400 or 500 divisions of the Arny and ef 20,boo 
airplanea can be. rinobilised ln the rar Bast* Xt bas been eald that tha 
tar mnap ar t atldp aapaeity of the ftene-Slbarian railvey i« 6b dlvlaiat*. 

Bov mery of 400 ar 500 digelens vlll be dlepatehed to the Fhr Kaet? X 
apeonlate that lt vlll be one-ølxtH ar one-flftb of thaau 

5« Xbe mUltary forces to be oobllieed In the ^ar E~ at ty fiossia vlll total be~ 

tvaen 60 c emd 100 divisios^ X 

At Hr eatlaatlon la åbent 201^ 

Bi In case one-elxth of then are abbllieed, thay vlll anoont to sonebhsre 
betveen 60 and 100 dlyieiene* Xf 20,000 fbratllne plasma are aalntained 
by i Wu, 3000 or 4000i^ tfaen vould be ahlfyad to thi Får K at/' **» 
population af Korea ls 30,000,000. It bah approxlxately 20 ar 30 divialera 
ln ita Axny. Cn— ni ilat Oh Ina haa a papultlon of 400,000,000 ar 500,000*000 
at procent, thougfc lt olalne lt to be 1,000,000,000, Ihe nairlw noter 
af faoes Gtoasoist Chlne een ■oblllae la ocdy 4,500*000 (tf af 450,000,000) 
ef Vhloh appradnetely 500,000 vonid libely be nead f ør en. attnek of 
Japan* Xbtae foreee are havever etntloned ln looal areae, Tb* em ped» 
Itlonary forea« ef Comnlet Chlna eapabJe of vaglag ot her batties alanl* 
taneoualy are frem 500,600 to 1,000,000* A 0 tbe Savlet Union oaimot »end 
ite éntlre force« but of tbe oountry, only 60 or 70 division« vlll be 
dlspatched ahroad vith the rest of the« plaoed la readlneofl an tbe contlnant* 

6* Invadlng foroee vo ul d pa nelet of 20 Soviet dlvlelona and 30 Cbasonlst Chlna 1 s 



jm be gltan to the uanist inaladlng tha Ar^r, 
oth the Mavy and Air foroe vlll be ranenes rr. 
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SecurUy information 

Bt Id Tlflhf of tte tranaportatloc eapeedty of Busela, the araed foren« it tti 
noMllite for an Invasion of Japen naj bo not in izomi of BO dlvlslmu 
Hr. ftrov reaareon, 1te Anerionn rodlo iwatilcr, bu onoo sold that tesela 
voold teable to abbili^p 20 divisions and fte 3000 to $000 sitr laets In 
attMÉrtnc J*pan« I think ttese m ate r* aro fairly clou to the teeth« 

Borth Koma bas 20 or 30 division« of vfaleb about a faalf , JO to 15 divisions, 
oould Joln an invasion of Japan« C'—nulet Ofaifaa la oapafalo of setfing 
out abdot 30 divisions, 

1te firrfc tav« of an attaok on Japan tdll cansist of apprositetély 50,000 nan 



SECjfcT 



Cte ni 3 1 Ion aoldlers nov aweiting on tfac Coatinant oan not land on Japan 
at a tina. It toak tfar** &oatte for tb* 0«S. Anny to pour 450,000 aen lato 

*wmM. ^ m S#as 

dlspatcted os tte flrst vavaof invasion idll te sonetter« batveøn 50,000 
and 100,000 aøn« If tte afaipa on tte fl at vr.ve ar« ali destrcynd, tte 
tréqpa aboard tbaa can not søoure a teøohtetri on Japan, te aøoond wav* 



troc u voold tbaa te rqfarmad. B^vaver, eonpleta vradka«* of afaipa naaaa 
tte tranaportatlan asens, In otter vorda, tter* la a Halt to 

invasion poesibilitiee« tes, tba dif f icultgrof Invasion åt tap tlsaa by a 
J^rge ymbtr of f øreaa oan te easlly unders tood. . 

ferøtroopsre ar« abeat 30,000 In tanter. Bat, tterr mwalne a qua etion 
of wansportatlon ty air. It vas røaantly anaoonood tbat slat dlvialona 
of paratrooperc reeciy for an attaok of Japan ar* atatlooad In Olteria and 
tvo dlvialona ln SakfaaTlw and 'the Xarll*a« ia a nette? of fut« * p*m» 
troop attaok forte lo vøry veak. Qn2y tf It lando on an entlmJy nnp r*»* 



taetad araa, can it hardly bop* to auooood ln a surprise attaok« Para- 
troøpers oan. not start landing nntll praotloally all defaullng plane* ar* 

«tet dovn and all tte otetaolaa to thelr dastlnatlon ar* ålaarad avayv 
19% oan aoMion up øtmngtfa only %ten ttey hav* flnlafaad armlng thaosslvsø 
efter landing nød gat- ing tteaoelveø øloeely fornød, terøfora, ttey 
Énst te arusbod befare ttey g*t tteaøslvas ready for f l#iting.,> It deøs 
not røqnlrø & groat xaaab*r of troopa to knap Oenonniat para troopera fro* 
landing ln Japan* te a gdtecaphlcal vi tv point, it vould llkoly te 
Bokkaldo vkpqra ttey vonldaakaro* first and teoond attache. Bo, I tblidc 
It is irpor ban t te pi toa entr for oas ln readineaa in tfaoa« spot« vtere 
tha m m *? p iratroopers ara litely to allgbt. 

* * 

^oøgfa eigbt paratrooy divisions are ptationed ln £ 1te via, Sakhtlln and 
tb* Inrllas, thelr aotual noter lo ooly abont 30,000. "at, no speeuletion 
oan te nåde as to hov uasy peratroøpars of tte ans^jr vould te pournd in 
onoa tba -oviets succes d ln oøéupylng å oartaln arøa and eetsbiløhing a 
•o-eallod libaratlon sona. Aftør tteir 1te operations have teen o n aoni*’ 1 
fUlly Initia tad, tfaer« vlU still te proble*« of logis tics te transportation, 
but »o obataele to the use o f paratrøops asy longer« 

1te mintenanoe of air forees dentes eontinul nt »upply to tfaen. ^he øblp* 
«exrt øf amed f*r*«e wdllfeiltenøh^ — 

paxatroop division oar sta t* of a eonperatively omlII nunter of nen tetenen 
5,000 and 8,000« fieaietøs nan, lnstrunanta, fnads and ansmltiona nust alao 
te droppad* Praotloally vore than half bf vfaat oi*ø ioadød on the plan* 
are ttese ebove-etate. artleleø Ineluding heavy weapone. The nunter of nøn 
to te droppød Is leas than a half the total load« 
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A&othar Inpartast thlng la, X think, to take in to oar couniisretion tb* 
Soviat 1 * dealfca for em infaeion of J apan, Strengest la tb« lOmlithood 
tbat wl* would strip Japan of ita potential ty boabing it oompletely* 
All Hunaia haa to do to stop tha D^S. £ny from gurisonin^ Japan la to 
destrey Jeprn's iridustrial establishments thor*aghly by bot bing. Buaaia 
■ost put Jap *n onder oocupation, hewrver, to eapltollsø od thoaa industriel 
establishments* Rusala aay ooaujor Jap'n by foroa of arms,, if it la to 
aaptnra thla land, Qr els*, Huaaia ny éxercle* ita ndXltary foroa oejy 
at a eejrfc air. eecrtlo:. of J apen ao aa to thirov thla country in to an ovwvoXl 
at- te of revolution. ItndLgbt oapture United ar*** auoh aa Eokkaido and 
Xyuebu ^Aier- lt would raiae amød foros* under vhioh support a revolution 

Japan* se, to presuppoee the all -out araod occup? ti on of our nam ctt tp tfc 
Soyiet tf ni on, ; 



i 






t Tour debat ea give an l&preøaion aa if the Soviet la about to Invade 
Japan at any olmta. But, X would llke ypu to oOnfirm it agaln that yop 
havn bean dleouealmg a mere pres up poeitioo. A lthough ur oan hardJy* 
aooept Premier StalinSa statement aa a >hole tbat å uur la not InavitftOa, 
it 'la by no meana a aere Illusion to oondlude that Bnssla *nd Communlet 
Chlna uant to kv>ld a oetaatrophø* Hov, tdiat about Ånarloa ln thla respectf 



<|uantlty of mllltary forceo America oan provide. 



Vith regprd to the volttwe of the U,S* nllitary feroe*, lt baa a maKlnwm of 
appyaxln&tely 200 divisions of gpound farot* and la eap&ble bf predusing a 
ladpun of about 200,000 plan**' par year, aa itø yearly o u t pu t during 
World W:-r XI uas 100,000. One flfth of the eutire output,naa*ly 40,000 
jflami^ can be aalntalned for firontllno battie uae* One tirfch of 40,600 
planes, namely, 60C0 or 7000, are c*tail*d to the X> r Eaøt, The 



voluaø of tha U,S. ground forees during vu>tlne la 200 to 300 divlaloae 
uhiet Ofn be raløad after about a year*e alapae slnoe tha o 



But thi b does not nman they are all oonbat foroa** 



outbreak af uar* 



Aworioa aeada to retala ais or elght divisiona In Japan ln order to sid in 
tha repulse of an iavading foroa« 




Slnoa tha rtratogy of Amerloa Is dooidad by 1te ovn security, lt is 
nøoaesary to vork out a program of tha deftoae of Japan by our ovn ef farla. 
After our self-defoBM pr og ram la mada, then ve oan depond upon the 
oollacrtlve seourlty of Asmrioa and other oountriee. t thlak there ar* 
two dlfferpnt vleua on hov our haneland oan be defendad* Omé ia ty, adopt 
defeneive eperatione, and tha othar la offensive operations, tbe central 
of Xorean pasdneula Is indlapeneible for the dafenae of Japan* iartlqularly 
at tha pres nt time uben tba Oonmlat armed foroa* jp^e threatening South 
Xevaå, the defena* of the Japan**# mainlang would ha very dlffibolt* M 
f are, U oM y too naturel that vould eoctapplate the def*m t 
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SowuJty infottkial. 



Jhpan la taraa o t offlaneive aparationa ublafc oall tm attaaka oa Korea 
and Salthalls« Hiougfa tha offbiwlva operation« ara daa*ad virtoally 
alawy froa tbo vievpoint of a pure atanateglo ilham, thay ara nat 
6 ffcasltt* fyoa a po U t io a l via«. B on a aqpan t ly, va wlll hoTt aa aholaa bat 
to adept dafansive opamtlené to am oar twmalaai* 

20 * tha Daoaao ag y måber af dlrlalmø durlig u*r-ti»a muld bo 50 or 60 * 

, fieportari Bov vtll yoo pleeee go lnto tho min topla? *Wt la tha adaquata and 

a aaa aaai y dafanaa aray of Japan an tha assuaptiotx of puoh defensiva oparatiam? 

y f. 

Bi Prlw to Japan 1 a jjbefbat in tha racant var, approorlr^taly 80 dlrlaloaa ar 
at tha oty leart 60 foll Hivieiona »r» deeaad absolutely naisesary, for 
. ». •--* r.,-. gj^f(iijia§'^ gjf*- Mae* eirplaneevere in rhartaga 4 iMlmad^ 
day*, the need of 60 c-iTlølono ve* camonty acoepted, Xf tho vartlna 
øtrength eonalate of 40 or 50 diviaione and aboot 50 C 0 plane«. lt votOd 
parfcgps snffioa« tha queetion In uhat sfcould ha tha els* of thi pe a oe* 

> tine or 8 tinding a*oy rtrength« (hat sheold tho rystes of alitary aar* 
vies be? Shodd lt te a voluatary ryste*? Or a drift - or efrllian da* 
fen#* ayvtm? tha ansvar to ttil* qtsaatloci vÉSt deciiø tho oaoaaac ry foraa 
In peaoe tlro aa oeoparod vith that of uar t! 3 BS« thin, vhan In anotho* 
var apt to break oot? Xf tho eatahltcbnant af $0 division« vare neose aaiy 
by thø armer or anttmn of 1952 , coaaidering that protOaa, they ha *a to 
ha orøu&aad imoh befar* then« A nother qoFøtløn le hov muy ylllteiy 
force* ahculd be neinteiaød durlng peaoe tha, tha total amber of fora— 
gveatly dl f fora aoeordlng to the fonoatlon and equlpmnt of ane division* 
r. oonoa p tloB of appr or l nately 50 or 60 division« In all ve* aade an tha 
eondltlon that ona division vould ba batter equlpped than the beat divisions 
of tha forner Japanese rny, but a lit tla infor! ar to an Anarloan ona« VI th 
thaaa factors ln mind, any om oan w«lly tb ink of 50 dr 60 divisions« Za 
e*ae 66 divisions ara needed ruring vrtire, 20 dlrlsloxrvlll sart*' tha 
pnrpoee dering paaoétlaa as a stendiag angr* 

11 « Y waaty divisions dering peaoe tire naana "bout 300,000 van« 

Bl t mntf dlvialom ln peaoe tlne muld eonaiat of approvlnately 300,000 van« 

Xf ilfttaø divisions ar* needed, tbare *ø ld ba alightly ovar 200,000 
bøn, Jb ordar to organiaa elxty division*, bevarer, 1 , 500,000 dr 1 , 600,000 
•an ahould be tralnad, Hov neny ye^rt are naeaaeary to traln than? that 
ahould ba tha tem of servioa? I think tha Jap ma* paopla bf eonaarlprhUto 
age ombar about 600,000 ar 300 , 000 , don 1 i ytm? 

k$ Tes, apprødjoately 600,000, l^preauaa* ; > 

Bt Out of 600,000 or 300,000 per« ona of ooneeriptlon age, 300,000 or 400,000 v ' 
ara qaallftad to anter ih« milJ tar^ aervioa. Ih ordar to aeqtxlre 1 , 500,000 
or 1 , 660,000 mm, foarjyaar« are naaaaaary lf tha tem of *ervina la ona ' 
year. Xf lt la ølx nontha, tvo yeam are naaaaaary« Xn Japan, tbar« ara 
- ^ idm bare already Hmived But thy oan net . r 

ba pot ln ni» agaln; nany havt fiadl iee i r no 6 tha ir afi éxaied fr ~ ' r ~~ 

Ih* nørt a pp roprietc p*opl« ara thoea of tb« agea betvaan tvanty and téaidy+ 
flW vho have to ba given oaapletaly a av tralnlng. &xt 9 thi« la • v«ry - 
knotty problem under the prenen^ aoolal olrecartaaoea* 
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Tha % ahooXd poceeerve 120,000 tone end the airforee 1000 plan—, 

BoV vlth ragard to the liTy, additional 120,000 tona ara ty all agaha- 
neeeaaexy for aaa and omtal patral abore and baytind the preaeirt terltSw 
8afbty / gane? f'eroea, Ottly oonvoy and aaeort-ahlpa, obaai ^ tfeo ahlpa 
and tendere ara in damnd. Ho oanaitøratlon abould ba gitaa to tbo ooa* 
atracrtloa af ernlsera or de a troyer a , Aa to tba air foraa, thovgh I— laa 
vlll xMt likaly tala osre of it > tba atatan of aboat 1000 plante wm% 
ba prodnoad )j Japan includirg late ro ep to ra and ltøt boafcar* eq M to 
deatrogr aneay planet on vaj to Japan, * balf of 1000 j&aaee ahdold ba 
*eed in tba forefront battie, iddle tba otier balf vould oonelat of 
r o qe rva planeø, acoot pianea, trainlng plante nnri plane« for nitcel 1 anaoay 



13, Bie nårobant marint abould hav« abottt 2,000,000 tons« 

rtart Inoideatally, hov many tone ara naoasaarTI^for tba aaintananoa of tha ^apaaaaa 
aercfeant narlne? 

At 2n xy jndganent, 2,000,000 tona aro moi&eary, Sven if eaøort-eblpø ara 
aaeigned to canvcr duty, moren vor, a oooøiderabla aoount of danega abould 
ba antioipated, *t ia a nat tor of ooanton ænse that a iionthly lorør of 
10£ of tha total auaact la inevitable. Hfty rabnarinea oan eaatty Mnnlw# 
Tbkyo Baj, ^Therefore, our maritime øa^nrity should ba vnarantaed aonahav 
av otter. or this purpoee, our defenee ahoulé ba prepEred on a large 
eaela, Of oour**, oar ehip-building capaeitj »bo^ld ba takan into mh 
aidarttion, but 2*000,000 nr 3,000,000 tant ahnnld ba nalntalnifd at åay , 
aoat for the aurvival af Jhpan^ 

lig. Tha Amj of ti* J apeneae people. 

rtart téa.t aboat the proble« of tba anthorltj of euprewr boeabnd of the ^apanoae 
Bafanaa Anny vhlch ehould be nåde aooording to yoor design? 

B» Tba revision of the institution vill be inevitebly neoeusary, Stan ao, 
li abould ba tha Mate Mlniater efejb ia aoeorded the poaltian of eomnder* 
in-obler. t ; 

At Eyeotly, L In Anerloa the prealdent ia oonwande'r-ib-ohief. 

Bt Sta tesoen paj reepeot to the prerogatlve of rjpleae oonrranå, tbej are vall^ 
trainad, The Cabinet baera rasponaibllitj to the Biet, I thidk the 
relation« hip of eupreæ en« ander te tlié faperor la a aerioua problen, 

(• 

Ai At any rate, the unretatahabl* point lo that tha nev arsy nuet be the a ny 
of the people at large, It abould naver be the amy built upon the oenfLiet 
of eXaaaea, It abould be created on the fim principiel the aray of the 
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aatlr* paopl* 



* Stcurity Infonwioa 

Xba», bov ahouic tte nev angr fa* relntad to tb* 



S«** paopl* Mør that th* Bpgerar i* * ay*bd i «f th* unit? of tb* ytnjfla 
Ih* o** *f tb* tora *ay*bal* muld b* prop or ocly ubaa tte t piwf i* la 
* pirltlaa to load tb* Angr« *be p* oUUa, bowm, X#- tn rooa for **ra 



•tqdtjr. *t i* Infefcltable *t ug rwat that th« bov angr 1* to to astahl 1 >W 
oaatbe basle of tb* «atlr« raoa and besked op tg all tha paopla« 

Bi la oar* tfa* prarogative of supraaf opmand halon^e to Prla* Mlnieber, othar 
politictfans afaøuld raap*ct it, and at tha aam tin*, tha praragatiw aheul* 
ba nåde antlraly fr ae of politics. Otharvipe, no af f latent artny voold 
b* fora* d. Xn Japan, tbarc haa naver oxlafad factor by vhieh tb* pr*-* 
ragattve of aop r*** acwmnd Vt identif led vltfa politi**« Ib* Japan««« 
sllltary authorltiea e aduytad th« uar vith only liaison aonfaranaes vith 
^ ^ Qo >» «ra ra& t aad <tbnnttit«ey yraj^tggly ' 

eetpsoted only ty dlraot anthority of th* Esperar, in vhiab tha ms*»Sr^ T 
any, foar Japan* a dafaat in tfa* v*r aay ba feand. qrøacpfttttty, vb*n tb* 
ftrtnre arttamot iaene is taken into eonsidaratlon, I baller« It i* ss**ptlal 
to lay it* frenevark as aoon as poraible by platf tig and planoing polt ti oel, 
njlitary and flnaioial affaira in oorrdiiiatad faahion. Hthin thir fra** 
vark, tb* ais* of jan arnad foro« and tha pariod of ti? c naoeeeaxy f«r It* 
rnghltBtaUon afaodLd ba øtuiled* tåien it? foraation abould b* startet U 
also jfrenght up for our reaeardb fro* tfa* vievpeint of atlitary Wåm&tmm* 

15« Ib* problem of tb* lefans* Miniatry. 

A t A* regarda tfa* lam of tfae Daiana« «nistty, X b*li«v* it la abaolotaXy 
Baoaaaazy tbat tb* d*id Miniatry be plaoad upen ona alnpl* buls, lf It 
ls to b« sat up at all« Ihe eonfllct hitharto batvaen th* Maagr^nd Dog 
*faauld b* dope avsy . M,th at any ooet. Xhey ham jo ba vnltad i irto an« 
body. ; in indapendantufefenaa Mnistry, Kilitary % oard of Cvmmaå (GUHREUB) 
or Joint General Staff\.B* *r* atedutely neoarøargr* 



ara abaolutaly woiwiig* 



Bi doly a Joint ^aneral f.tiff HQ and Defenae Miniatry ahould ba aytabllahadU 
In Ihat oaaa, thare vouldJfr* thoøa vfco ara in oharge of mUltary^ adilttt** 
tration and ortbars vbo ara in ofaarg« of strategi* affaira. A niHtary 
■an should be appointad ohiaf of atra tagle affaira, but baosase alliUry 
edninietratiem is purtly polx&oal, for tha ofcl§f of tha Militaxy Affaira 
Board of Coa^sand or of tha Be^^a Mifals tacy a nllitary *an la not abaolstily 
asoaasary« X tfalnk tbat Japan hiM> hara **ra oivll stata mun vfao ara 
vall quillflod and prapa rad to band^P°^l^ c « 3 >> aao ude and *llltary 
af fhlrs toge ther in praparstion for aétotal uur. 

i 

16* Expanaes enount natrly ¥ 200,000 >000, 000 / 

Xapartart lb*n, app^OTdneta^y hop moh aaintanano* expanma ara naedad? 

■i 

il Snppoaing tha nav arsy ocmsiita of 200,000 nan, tfae Sspanaaa moassaxy for 
^ ita naintenanoa ara les* tfaJa jeat-va r oooupatioa tftpanoaa. Othar tfaHn 

•Vy- r-r- for hlothinf, féading and 

araing, tha axpansaa'for its Toratfion ar^ 

B, Tba axtount of persosnal axpanaaa als* dlffara aoooxdlng to tba aysta* af 
■llltary sarvioe, voluntary ar drafting, > or tha anpport of 200,000 *** : 
BlffUnr to tfae Polioa Basar«*, rooghly 60,000,000,000 yen le npaaesery* ^ 
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- WwarUUuij^' x ‘ ..' 

m&k * msc msø&&més^ 

af momj. hi antieip-ticmaf a nobildvrtlon in tin* afvar, tfce eeeMP 
wtien *f ***** vippene and •nrtmltions ia neceaaary vhlch r4*a*vee *' 
tr— <"nddm outlay of eoney« 

tben 300*000 sen moder ttae, present pien arr* wall fed, alothedfefet .e^feippéd, 
tha napfVaary a»o*nt of jnonay per year to relfr t afn thea will he armod 
60^000^000,000 j%n . dering pesos tiae* 3fe adUtion to thi*, ttagnoee three 
tlfeaø ae raich ae thøt propoeed enonntshould be aocunalated «ve ry yeer* 
f er thf personø*). three time« er wuoy as the propoeed mwbe r vooXS bese to 
fe not&Lleed dering ver tiso#. Vben tkéøe tbings er* taken Ir^to acooupt, 
tb*-&i4£m WtU-^be, a ***7 diffiealt ont* I léfam elte^m airti'ane nmnffd er 
Xf al^; the expensas for t^e férnp tion. and eqolpnsnt areloeøad or .glvéiij, 
idåeih ettottn* to appro^e^/ 20^jD00|0QQ # 0b0 yen per yrar, eriswaent, 



tboutfi insnffioieat hat alose, tø' the ppjihr odcQd ^ øompleted^ifc tvo or 
tips* -yfeere,.- IT the poet-ver* oceupetlpa escpensef/ Jep*.n Aid Saoii t eipert 
Pé& éxA mllltvr •& «99iifeeee øre edfed np, end the standpoint of natt anal 
hudflet tn^Oéifeiiler^d«' tbe apprd^iatloøof thy ab er s etated en ow h t of ■enr- 
ae*» paaeihl*. . ftrt the. queetleo aieø In th/be girmln gt bbather.orbidt 
tt* «xpen*ee Wfesvay. fer eyrtpoeat vill b* giTén ør offered In the fen 
o£ a looc-tera leen? 1 HaintePen^f efcpensea ooolå be UU oat fto« tbe 
eiUotwpte for occupetion e^petfes » A ^ortloar of the Vapøfc Aid ^anrtér- 
pert eooiffbø tj^pocdfeted for smtery/ptopoeeø* 

ri jjrou rery cmoh far your participation la tbo dia cuaeion* 
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